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Marriott’s Cypress Harbour Resort Replacement

Meeting project schedules so our clients meet their financial goals.

SCOPE: The replacement of 198 split system air conditioning systems

directly for the owner at Marriott’s Cypress Harbour resort in Orlando. These

“change-outs,” have included:

® The replacement of air handlers and condensers

¢ Coordination with the roofer during roof replacement
® The addition of condenser stands

* Replacement of roof-mounted refrigerant piping

e Unit start-up.

SCHEDULE: The 22-unit change-out scope in each of the nine buildings was
completed within a two week schedule, ensuring the owner suffered no loss

of revenue during the project.

Our ability to meet strict project demands and schedules enabled us to secure

additional work from this client, including phase III, consisting of 116 units.
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